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Welcome& Introductions
ProgramBackground Vision
Introduction& Role of ED and REMS TA Center Liaison

Plan for TA Support
Overview of Toolgr Development
Timeline for TAupport/Tool Development

JanuaryGrantee Meeting and Development of Tool for
Evaluating HigiQuality LEA EOPs

Q&A Session

Wrap Up & Community of Practice Web Chat
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Congratulations

Importance of the new GSEM program

Partnership between GSEM grants, REMS
Center and OSHS staff

Unprecedented levels of support to GSEM
grantees to ensure your SUccess




Now Is The Time

On January 16, 2013, President Obama proposed
Gb2g¢g L& ¢CKS ¢AYSZEé | OZF
outlined a series of actions and steps to protect ou
children and communities by reducing gun violence
Including grants to Statds help their school
districtsdevelopand implement emergency
management plans.




2007 GAO Report

w85 percent of LEAs have requirements for
emergency management planning.

A 2007 report iRl percent have written emergency

from the management plans; the content within
Clo)/Sifallclais  these plans varies.

Aleelelblaizlell NS Many school district officials said that
Office found they experience challenges in planning for
that: emergencies and some school districts
face difficulties in communicating and

coordinating with first responders.
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GSEM Logic Model to Generate More
High-Quality and Comprehensive School EOF

OSHS provides funding to SEAs enabling the SEA to increa
AYUOSNYLFE OF LI OAGe G2z 0

XLINE OARS GNJFAYAY3I | vy Rualtyandi
comprehensive LEA EOPs.

Implementation of these higlyuality and comprehensive LE/
EOPs generates higjuality and comprehensive individual
School EOPs.




Assumptions Behind the Logic Mode

A minimum
threshold of
Internal expert
capacity must be
reached before
an SEA should
provide training
and TA to Its

LEA EOPs and
individual Schoo
EOPs have
shared as well a
different
purposes.

Each SEA Is In
different place In
regard to its
Internal capacity.




18 Months from Now

Call to OSHS

From Congress

What have GSEM grants accomplished?

To what measurable extent has the internal capacity of the SEA
been improved?

How many more LEAs have hginality and comprehensive LEA
EOPs?

Not # of trainings

Not # of instances of technical assistance




Purpose Statement in Notice Inviting
Applications

Purpose: The Grants to States for School
Emergency Management Program provides
grants to SEAS to increase their capacity to ass
LEAS by providing training and technical
assistance in the development and
Implementation of highguality school
emergency operations plans (EOPSs).




Purpose Statement Outcomes:

SEA Internal Capacity

SEA permanent staff
with subject matter

expertise
To what extent have

GSEM grantees

Increased their
Internal capacity in a Up-to-date resources
sustainable manner

to assist LEAS?

Examples: Sustained expertise
and updating of
resources after the
grant ends
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Purpose Statement Outcomes:
Training and TA

How many
additional LEAs
have highquality

and That will generate
comprehensive high-quality and
LEA EOPS? comprehensive
iIndividual School EOPs.
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Pre- and PostGrant

wCapacity of SEA pre
GSEM grant

wNumber of LEAs with

| high-quality and
Baseline data comprehensive LEA
EOPs that would
generate higkguality
and comprehensive
iIndividual School EOPs
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Staff Introductions & Assignment

Amy Banks, ED/OSHS{y.Banks@ed.qgpv

Hamed NegrofPerez, ED/OSHB4dmed.NegrofPerez@ed.ggv

Bronwyn Roberts, REMS TA CenBiRR@berts@remstacenter.org

Akshay Jakatdar, REMS TA Cemt@akatdar@remstacenter.grg
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Grantee States by Region

Region 1: West Region 2: South Region 3: North Region 5: BIE
Hamed/Bronwyn Hamed/Akshay Amy/Bronwyn Amy/Akshay

wAlaska wArizona wWisconsin wNew Hampshire ®23 States
wWashington wNew Mexico wlllinois wMassachusetts ~ nationwide
wMontana wTexas wKentucky wConnecticut
wNorth Dakota ~ WLouisiana wTennessee wOhio
wWyoming wAlabama wlowa wPennsylvania
wColorado wSouth Carolina  yMissouri wNew Jersey
wNevada
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Grantee States by Geographic
Distribution
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Role of TA Center Liaison

Your TA wRespond to needs identified

o throughout grant performance
O EENEIE period.

YWIR o7 @ V/iiah| wAssist in Capacity Assessment and
other assessments.

you_ oh a wProvide support at grantee
continuous meetings.
and an wFacilitate and schedule:
' ' wTrainings by Request available
OngOlng basis through the TA Center; and,
to: wOnsite technical assistance.
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Plan for TA Support

All-Grantee TA Planning Call (In progress)

Develop SEA Capacity Assessment Tool

Administer Rolbut of SEA Capacity Assessment Tool
Develop Tool for Evaluating Highuality LEA EOPs

Collect Feedback on Tool for Evaluating Hjglality LEA EOPs

Conduct Grantee Meeting in Washington, DC




Tools In Development

S1=AN eI (o) wBaseline

AR e El wENd of Performance
Tool Period

Tool for

Evaluating
HighQuality wEnd of Performance

wBaseline

Period

LEA EOPs
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Assess SEA capacity to provide TA and training to LEAS

create or improve an LEA EOP.

VB e ) Measure capacity PRIOR to implementation of
eclsrele A (el grant funds to determine baseline.

(eelbllifecs Sl = w Measure capacity AFTER implementation of
expertise and grant funds at end of performance period for

updated resources). IR




